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2 Quality Management and Responsibilities  

2.1 Responsibilities of the Unit Director 
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2.2 Quality Coordinator Responsibilities 

 

 

 

 

 

 

 

 

3 Conducting Research 

3.1 Research Process 

 

 

 

 

Example of research process 
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3.2 Planning and Organisation 

3.3 Research and/or Experimental Protocols 
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3.4 Control of Samples  
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3.5 Control of Methods 

3.5.1 Formalisation of Methods 

 

 

 

 

 

 

3.5.2 Validation of methods 



INRA Quality Guidelines for the research and experimental units     Version 2    March 2013                                                                                                               

                                      Quality Delegation    

Page 9 /19 

 

 

3.5.3 Uncertainty Associated with Quantitative Results 

3.6 Control of Data 
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4 Management of Resources 

Resources needing to be controlled 

 

4.1 Management of Human Resources  
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4.2 Control of Equipment and Materials 

4.2.1 Control of Equipment 
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4.2.2 Metrological Connection 

4.3 Control of the working environment 

4.4 Control of supplies, products and reagents 
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4.5 Control of sub-contracted activities 

 

5 Control of the documentation  

5.1. Documentary Pyramid - definitions 

 

 

 

Documentary Pyramid 
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5.2 Management of the documentation 

5.2.1 General Information  
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5.2.2 Quality Policy 

5.2.3 Quality Manual 

 

 

 

 

 

5.2.4 Process Management 

5.2.5 Management of research and/or experimental protocols 

 

 

5.2.6 Management of procedures 
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5.2.7 Management of operating guides and instructions 

5.2.8 Control of records  

 

 

 

 

 

o 

o 



INRA Quality Guidelines for the research and experimental units     Version 2    March 2013                                                                                                               

                                      Quality Delegation    

Page 17 /19 

o 

o 

 

 

 

5.3 External Documentation 

 

6 Measurements, analysis and improvement 

 

6.1 Indicators 
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6.2 Self-assessment 

 

 

6.3 Internal quality audits 

 

 

 

 

6.4 Improvement actions 
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6.5 Quality Review 

 


